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With the rapid development of the real estate industry in China, competition has 
become increasingly fierce. This calls for the more effective marketing plan that includes 
the in-depth market research scientific and rational planning. Only in this way can 
developers maintain their positions in the market. In Xiamen in particular, where the real 
estate market is more mature and competition is more intense, real estate projects can 
only succeed through effective marketing plan. 
   The Daxuekangcheng(University Town Development) real estate project is a medium 
grade real estate project which is located in Jinyuan, Xinlin, Xiamen. This paper uses 
STP(segmentation, targeting, positioning) theory, analyzing both the macro and the 
regional market environment, and the competition, to achieve a clear understanding of 
the project’s strengths, weaknesses, opportunities and threats. Then, through analyses of 
the different variables of the consumer community, such as consumer’s age, occupation, 
preferences and utility, this paper posits the project’s target segment according to 
customer, image and product. Following the analyses and market positioning, this paper 
formulates the marketing plan of the project, and elaborates on the product strategy, the 
price strategy and promotion strategy. 
  Through market analysis, target market positioning and the marketing strategy 
formulation, this paper aims to summarize our experience and to  provide some insights 
for real estate project marketing in the industry, and to contribute to the real estate 
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第一章  引言 























第二节  研究目的和意义 
随着我国房地产市场的建立，特别是中央深化住房制度改革政策的出台及将住
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第二章  大学康城项目的基本情况 











总建筑面积 509298 ㎡，总开发价值约 30 亿元，是集美区第一大楼盘，厦门岛外第
二大楼盘。 
(二)禾祥尚筑：位于禾祥东路与湖滨东路交汇处黄金地段，总用地面积 6032.82
㎡，总建筑面积 22864 ㎡，总开发价值约 3亿元。 
(三)阳光雅苑：位于漳州市胜利东路与九龙大道交汇处，人民广场立交桥西北
侧，占地面积 28200.47 ㎡，总建筑面积 98040 ㎡，总开发价值约 3亿元。 
(四)香榭花都：位于漳州市九龙大道西侧，占地面积约 6万平方米，总建筑面
积近 18 万平方米，总开发价值约 6亿元，项目现处于前期开发阶段。 
(五)2006P05 地块：位于漳州市金峰北路西侧，紧邻漳州高校园区及规划的大
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      激情创新，专业专注，协作共享，卓越至善。 
（四）企业精神 
      开拓，专业，协作，忠诚。 
（五）企业定位 
      以综合性房地产开发为主业的投资公司和城市建设运营商。 
（六）品牌目标 
      做人文地产卓越典范。 
（七）品牌理念 
      自然好生活。 
（八）品牌承诺 
      品味优越人生。 
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